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The evaluation is ongoing...
but preliminary results indicate 
the site’s design is intuitive and 
easy to navigate, with a clean, 
cool appearance. The content 
is being well received and has 
attracting and holding power, 
as most visitors to the site are 
indicating they are staying 

between 10-20 minutes.

- Jim Hakala, website 
evaluation report

Report Prepared December 30, 2011 by 

Jen Shannon and Jim Hakala with 
The University of Colorado Museum of Natural History 
and the National Taiwan Museum

in partnership with 
The Navajo Nation Museum and 
The Laiyi Indigenous Museum 

iShare: Connecting Museums and 
Communities East and West
Through iShare, a collaborative online application, indigenous 
peoples will gain remote access to museum collections, docu-
ment intangible aspects of their culture for tribal use, and can 
disseminate information about their cultural heritage to each 
other and to a broader public. Online visitors will be able to 
explore stories, oral histories, material culture, and audiovisu-
al materials that illustrate indigeneity as it is experienced and 
practiced in the East and in the West by the Navajo Nation in 
the United States and the Paiwan people of Taiwan. The proj-
ect will provide opportunities for networking among distant in-
digenous peoples, for expanding on collaborations between 
Native communities and local museums that care for tribal ob-
jects, and for sharing traditional knowledge with a wider public.
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Précis
The main highlights of our project are the relationships and lessons learned that were achieved 
through this collaborative effort.  While the outputs were extremely important, the process 
required to complete them was by far the most valuable aspect to this four-way partnership 
between the American, Taiwanese, Paiwan, and Navajo partners.  Our relationships were 
founded through a sincere commitment to co-direction of the project.  The development and 
goals of iShare were created with our indigenous partners and through four in-person, interna-
tional meetings that provided the opportunity to build relations of trust, mutual respect, and 
common goals.

The motivation behind the structure and process of the iShare project are embodied in our 
desired outcomes, which reflect contemporary museum anthropological practice: change 
attitudes and increasing accurate knowledge about indigenous peoples in the US and Tai-
wan; expand ideas about indigeneity to better reflect contemporary life and diverse peoples; 
celebrate cultural diversity and acknowledge histories of oppression; use advanced technol-
ogy and multimedia to engage underserved communities; practice a collaborative ethic and 
share authority in the museum and research process; facilitate self-representation by indig-
enous communities who have often been mis-represented in museum and popular culture in 
the past; foster dialogue and networking between indigenous peoples a world apart; and, 
build lasting relationships with our iShare partners.  

The outputs of our project reflect these commitments.  The main product is a website that 
includes not only tangible culture mainly from digitizing museum collections, but also intan-
gible culture collected by our indigenous partners that was archived locally and uploaded to 
the website.  Another main product we developed together, at the request of our indigenous 
partners, was educational kits to be used in local classrooms in all four of the project partner 
locations to engage youth in learning about other peoples and their cultures.

As a young Paiwan woman explained to us, collecting material for the iShare project made 
her think about her cultural traditions and value them more; it also, she said, gave her a good 
excuse to ask people about her culture where otherwise she may not have felt comfortable 
doing so.  The effect on all of us we learned to appreciate our similarities and differences as 
well as the effort our partners gave to teach us about who they are, where they come from, 
and what they think, know and feel about their own cultures.  The sign of a successful project 
is that relationships and plans continue after the life of the grant, and that is certainly hap-
pening here.  For example, the National Taiwan Museum is going to display a Navajo Nation 
Museum traveling exhibit of contemporary photography in Navajoland and they plan to bring 
the NNM staff to Taiwan again for the opening.  And, other indigenous community museums in 
Taiwan would like to contribute to the iShare website.

The lessons we have learned - about the Navajo landscape, about Paiwan dances and 
stories, about how to work well together in four different languages at a distance a world 
apart - have provided a rich foundation for us to continue our partnerships.  The website that 
we created together has provided us with a platform to display an example of a transparent, 
detailed and reflexive model of museum-community collaboration for other museums and 
communities to learn from, and along with, us.  This is evident in our “Galleries” section of the 
iShare website which includes videos of business meetings, cultural events, and interviews with 
project partners about the collaborative process.  We continue to update the site regularly.
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iShare partners in front of the Denver Art Museum during their 4th international trip.  Photo by Irina Fartushnikova.

Project Narrative - Activities and Outputs

Our final international trip in November 2011 exemplified all the wonderful aspects of 
our collaboration together.  It was a mixture of fun cross-cultural activities, reflecting on 
the project, and presenting our experience to a wider audience.  This visit included a 
horseback ride through Canyon de Chelly, an important place to the Navajo people.  
We also saw a Navajo dance performance and visited some famous trading posts 
and learned more about the history of the Navajo Nation.  Like our visit to the Paiwan 
villages in June of 2011, this aspect of the trip was focused on cross-cultural learning.  

The second half of the trip was in Colorado, where the university hosted the iShare 
symposium.  The partners developed the program together, each partner selecting a 
representative to provide a presentation.  Some 200 people attended the talks.  The 
evening ended with all the partners and guests participated in a Native American 
round dance and the Paiwan 4-step dance.  Sharing authority, welcoming and learn-
ing from each other, participating in each other’s cultural activities, and sharing what 
we learn with the public - these are the essential parts that made this a successful proj-
ect and partnership.  The international, in-person meetings were foundational to this 
success.  For more information about each individual trip, see our newsletters posted in 
the “Galleries” section of the iShare website: http://en.projectishare.com/galleries/34.

http://en.projectishare.com/galleries/34
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Project Activities

The activities of the iShare project included international trips focused on facilitat-
ing cross-cultural learning, business meetings to facilitate co-direction and reflection 
about the website and outputs, and in-country workshops to facilitate gathering cul-
tural materials for local archives and the website.  More specifically, we participated 
in four international visits - two to the US and two to Taiwan, at least two workshop 
in-country visits between museums and indigenous communities, and there were 
additional trips in-country visits between museum and communities to develop and 
collect materials for the educational kits. To help provide content for the webstie, we 
purchased equipment and trained Navajo and university students how to digitize col-
lections.  In addition, indigenous community members and museum staff interviewed 
each other about the project and what they learned as part of our commitment to 
being reflexive about the collaborative process and providing a transparent model for 
other museums and communities (see http://en.projectishare.com/events/13/galleries).
 
Audiences

Through the iShare project we have reached diverse audiences in several countries.  
The website has reached curious individuals in ten countries, mainly in the US, Canada 
and Taiwan.  The website has also been noticed by colleagues in the museum pro-
fession, and engaged individuals of all ages in the Navajo and Paiwan communities.  
Furthermore, the wider public in Taiwan and the US has been exposed to the iShare 
project through newspaper and online video media pieces and the iShare exhibit at 
the CUMNH.

Outputs

Through our collaboration together, we produced a number of materials that further 
the understanding between museum institutions and their indigenous partners, as well 
as between the US and Taiwan partners.  Together, we built an online web application 
that is easy to use and through which we can continue to upload and cultural knowl-
edge.  We digitized museum collections and collected new, intangible cultural mate-
rial for the website and for local archives.  We have developed educational materials 
in kits available to local schools to the Navajo, Paiwan, NTM and CUMNH areas as well 
as to the wider public through online posted materials.  We created a small exhibit at 
the CUMNH  to document our collaborative process, and are close to finishing a cata-
logue as well.   We continue to cull and edit video and photographs to upload to the 
website to better document the collaborative process and behind the scenes work for 
the wider public.
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Project Narrative - Impacts and Outcomes

Community Needs

Our project furthered the MCCA goal of “building relationships and improving under-
standing between countres” through international trips, business meetings, and online 
collaboration.  Indigenous communities are often alienated from their material culture 
in museums.  They desire access and knowledge about what kinds of objects and 
information museums hold about their material culture and cultural practices.  On the 
other hand, museums often have many objects but little information about their ori-
gins, makers, purpose or function.  Through the iShare project, the needs of the muse-
ums and communities were met through ongoing consultation between the museums 
and communities whose material culture they housed in their collections.  Reciprocity, 
respect, honesty and trust were essential to building strong ties between these institu-
tions and indigenous peoples.  That is why our premise was to ensure the online work 
was established and grounded through in-person visits and ongoing consutlation at 
each decision-making step of the process.  As a result, all of our outcomes were met.

Outcomes

Outcome #1: Indigenous communities in the US and Taiwan will develop a broader 
knowledge about and understanding of one another’s cultures.

The international trips were essential to the great amount of cross-cultural learning that occurred 
among the Paiwan and Navajo, Taiwanese and American partners.  



Outcome #2: Indigenous communities have an increased sense of ownership of cultur-
ally-affiliated objects and intellectual property in their local museums.

In contemporary museum anthropology, indigenous communities are seeking greater access and 
control over their material and intangible culture.  This objective was clear from the start when the initial 
meeting with our Navajo liaisons indicated the wariness they have of working with anthropologists due, 
in part, to past practices of taking knowledge from community members without any reciprocity or 
sharing of results.  In addition, the Paiwan participants in the iShare workshop requested a change to 
the consent form we were using to remove “commercial use” from the contract, which was an indi-
cation that the Paiwan community wanted to protect their rights to knowledge and recordings they 
provided.  Issues of copyright with photographs posted online was another topic of discussion among 
project partners.  Finally, visits to the museum collections by indigenous partners, and the process of this 
project, also confirmed their ongoing connections and relevance to material culture in these institutions.

Outcome #3: Indigenous communities will increase their knowledge of and compe-
tency with online tools for preserving tangible and intangible culture.

We found through the course of the project that while many indigenous community members par-
ticipated in providing, creating, and collecting materials for the website, usually only a few members 
compiled and uploaded them to the website in each partner location.
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Outcome #4: Elementary teachers and school children will develop a broader knowl-
edge of indigenous peoples in their own and partnering countries.

Our original plan was to capture the web site on a CD ROM, develop lessons geared toward the web site 
and distribute to schools in the partners communities. As we stated, “Elementary teachers and school chil-
dren will visit and use the Public Web site/social networking site of cultural resources or the CD-ROM of the 
Public Web site.” With our first meeting between the staff of the CU Museum and the Navajo Nation Mu-
seum, it was suggested that while a CD ROM would be fine, couldn’t we develop something that could 
be used in the classroom by the whole class, as computers are so individual-oriented. The suggestion was 
put forth to develop object-based, hands-on educational materials for the classroom that would be dis-
tributed through the four partner institutions. Commonly called “Discovery Kits,” all partners agreed these 
would be excellent resources for students and teachers, would fully achieve our stated outcome and 
be a key outreach component of the iShare project. It was agreed the National Taiwan Museum would 
work with the Laiyi Indigenous Museum to develop four copies of a kit on the Paiwan, while the CU Mu-
seum would work with the Navajo Nation Museum and develop four copies of a kit on the Navajo. Once 
completed, the kits were distributed to the partners, so each partner had a Paiwan Kit and a Navajo Kit 
for distribution to their communities and audiences. 

Outcome #5: University students will gain practical experience collaborating with source 
communities.

University graduate and undergraduate students were essential to the success of this project.  They pro-
vided documentation of the work, photographed and uploaded material to the site, helped develop 
and assemble education kits, provided translation services, and helped to organize international trips.
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Impact

The impact of the iShare project is ongoing as more people visit the website and we continue 
to upload new materials.  For our university museum, we met our institution’s goals of contribut-
ing to building a collaborative program in museum anthropology and training the next genera-
tion of museum professionals. 

In our museum, especially for the symposium during our final international trip, we had help 
from our Exhbits department to create a new display and from our Public Programs depart-
ment to help advertise the event to the wider public. University students helped to develop the 
teaching kits and many volunteered during the symposium event as well.  Around 200 people 
attended the symposium, one of the largest crowds our museum has hosted.  This project gen-
erated a great amount of interest in our local community, and a number of guests from teen-
ager to retirees came to me after the event and said they really enjoyed it.  One person even 
asked me how to renew their membership in our museum.

During our final international visit, we facilitated new organizational contacts between the 
National Taiwan Museum and the Denver Art Museum and Denver Museum of Nature and Sci-
ence.  We were also informed by our National Taiwan Museum partners that other indigenous 
museums in Taiwan would like to participate and contribute to the iShare website, which we 
think would be a great next step in the project beyond the grant period.

There are plans to continue collaborating among our partners and to expand the scope of 
our website.  As mentioned, other indigenous communities may join the partnership, and the 
National Taiwan Museum will be hosting a Navajo Nation Museum traveling exhibit in the near 
future.

Lessons Learned and Other Observations
In-person meetings, constant communication, sharing authority in decision making, and devel-
oping common goals grounded in fundamental ethical commitments of equality, respect, and 
honesty contributed to the success of the iShare project.  But there were many lessons learned 
through adversity as well.  That side of collaboration often goes untold, yet telling those stories 
are a key part of our project and goals.

Collaboration is never easy and is often frought with difficulties as well as tremendous rewards.  
It is, as they say, a labor of love.  The iShare website reflects not only the content of our labors 
for the iShare project (“Collections”), but also that it embodies our reflexive and critical museo-
logical practice (“Galleries” and “About”).  More specific anecdotes and Stories that capture 
the heart of the project and exemplify the challenges listed here are available in our newslet-
ters at http://en.projectishare.com/galleries/34.

Regarding the outputs, we accomplished all but one during the grant period: the catalogue.  
This was  mainly due to the fact that we were able to secure outside funding to extend our 
deadlines for completion to create a better product.  The teaching kits were completed and 
shipped during the grant period, but are not yet distributed to classrooms so evaluation of stu-
dent learning is yet to be collected. 
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Lessons Learned and Other Observations, continued
As for meeting our outcome targets, the number of community members who actually upload-
ed content to the website was smaller than expected, but the number of people participating 
in providing and collecting cultural materials for the website exceeded expectations.  

Finally, we were unable to get all of the collected material, especially all of the videos, up on 
the website before the end of the grant period.  Video editing was a very time consuming part 
of the project, but an extremely important aspect to documenting the collaboration and the 
cultural information we were learning.   The collaborative process is detailed in the “Galleries” 
portion of the iShare website where we share how the project progressed over time wtih photos 
and videos and partner interviews.  We continue to add material to this portion of the website 
as we edit additional video from our four international trips, business meetings, and workshops 
with our indigenous partners.  This is where we hope other institutions, communities, and indi-
viduals can see our project as an experiment and learn the details, and challenges, of our work 
together.  

There were a number of moments in our partnership that were challenging, but excellent 
learning opportunities.  For example, we changed the informed consent form at the request of 
the Paiwan partners.  Once we removed the phrase that the AAM could use the materials for 
commercial purposes, Paiwan community members uploaded to the website cultural material 
they had been collecting for weeks but did not have permission from their mayor due to the 
language in the consent form.

At the start of the project, our National Taiwan Museum partners provided a sensible critique 
that if we are equal partners, why should only the US museum control the funds.  It is impor-
tant to talk about expectations and logistics like these early in the partnership.  We explained 
the funding source and process, but they did not appreciate being rendered as “vendors” in 
our university financial system, which, given the nature and commitments in our partnership, 
was understandable. Through dialogue and correspondence, we were able to overcome this 
unease but it is clear that, even through something logistical like how money gets distributed, 
equality in collaboration is never complete.

A major challenge for our work was that we had four languages represented in our partner-
ship.  We mainly relied on English for communication because at least one person from the four 
locations spoke English.  Our IT consultants developed a translation interface for the website in 
response to this challenge, and we invited university students and other friends of CU to help 
with translation during international trips and the iShare symposium.  It was important to bring 
translators with us to Taiwan as it became very tiring for our hosts to both participate and trans-
late every day.  The student translators were a welcomed addition to the process.

As in most collaborative efforts, and especially in the compressed timeline of the MCCA grant 
period, deadlines sometimes overcome sincere efforts for feedback.  This was evident, for 
example, in the iShare exhibit at the CUMNH which we would have liked to produce collabora-
tively given more time.  

Recommendations to AAM/MCCA: It is extremely important to keep this program funded and 
going as long as possible. MCCA staff members were accessible, responsive, and helpful.  
Grant guidelines and expectations were clear.  The execution of the program was excellent. 
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Appendix 1: Line Item and Cost Share Budgets 

(Provided by the University of Colorado Office of Contracts and Grants)
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Appendix 2: Participant List
University of Colorado Museum of Natural History Main Project Partners

Dr. Jennifer Shannon, Curator and Cultural Anthropologist, CUMNH
Navajo Nation, October 7-9, 2010 (initial visit)
Taiwan, December 11-18, 2010 (first international trip)
Navajo Nation and Boulder, CO, March 7-14, 2011 (second international trip)
Navajo Nation, May 9-13, 2011 (workshop visit)
Taiwan, June 7-14, 2011 (third international trip)
Navajo Nation and Boulder, CO, November 7-14, 2011 (fourth international trip)

Mr. Jim Hakala, Senior Educator, CUMNH
Navajo Nation, October 7-9, 2010 (initial visit)
Taiwan, December 11-18, 2010 (first international trip)
Navajo Nation and Boulder, CO, March 7-14, 2011 (second international trip)
Taiwan, June 7-14, 2011 (third international trip)
Navajo Nation (not grant funded), September 30, 2011 (teaching kit consultation)
Navajo Nation and Boulder, CO, November 7-14, 2011 (fourth international trip)

Ms. Kendall Tallmadge, CU Anthropology Graduate Student
Navajo Nation, October 7-9, 2010 (initial visit)
Taiwan, December 11-18, 2010 (first international trip)
Navajo Nation and Boulder, CO, March 7-14, 2011 (second international trip)
Navajo Nation, May 9-13, 2011 (workshop visit)
Taiwan, June 7-14, 2011 (third international trip)

Ms. Irina Fartushnikova, CU Museum and Field Studies Graduate Student
Navajo Nation (not grant funded), August 2-9, 2011 (trained intern NNM in digitization)
Navajo Nation and Boulder, CO, November 7-14, 2011 (fourth international trip)

Ryan Wallace, Culture Code, IT Consultant
Boulder, CO, March 7-14, 2011 (second international trip)
Boulder, CO, November 7-14, 2011 (fourth international trip)

Nick Jakobsen, Culture Code, IT Consultant
Boulder, CO, March 7-14, 2011 (second international trip)
Boulder, CO, November 7-14, 2011 (fourth international trip)

Additional Assistance Provided by:

Mr. Tom Brett, CU Undergraduate class 2011
Navajo Nation and Boulder, CO, March 7-14, 2011 (second international trip)
Taiwan, June 7-14, 2011 (third international trip)

Mr. Max Anderson, CU Undergraduate class 2011 
Navajo Nation and Boulder, CO, March 7-14, 2011 (second international trip)
Taiwan, June 7-14, 2011 (third international trip)

Ms. Ping Hui Chiu
Navajo Nation and Boulder, CO, November 7-14, 2011 (fourth international trip)
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Appendix 2: Participant List

National Taiwan Museum Main Project Partners

Tsung Huang Hsiao, Director, NTM
Taiwan, June 7-14, 2011 (third international trip)
Navajo Nation and Boulder, CO (not grant funded), November 7-14, 2011 (fourth international trip)

Chao-Ling Kuo, Curator and Museum Relations Coordinator, NTM 
Paiwan Tribe, July 19-20, 2010 (intiail visit)
Paiwan Tribe, February 24-25, 2011 (workshop visit)
Navajo Nation and Boulder, CO, March 7-14, 2011 (second international trip)
Taiwan, June 7-14, 2011 (third international trip)
Navajo Nation and Boulder, CO, November 7-14, 2011 (fourth international trip)

Yi-Ching Yang, Curator and Anthropologist, NTM
Paiwan Tribe, July 19-20, 2010 (intiail visit)
Paiwan Tribe, February 24-25, 2011 (workshop visit)
Paiwan Tribe, May 21, 2011 (workshop visit)
Paiwan Tribe, June 20-25, 2011 (workshop visit)
Taiwan, June 7-14, 2011 (third international trip)
Navajo Nation and Boulder, CO, November 7-14, 2011 (fourth international trip)

Chen-Yu Wei (Wei Wei), Head of Education and Exhibition Department, NTM
Paiwan Tribe, July 19-20, 2010 (intiail visit)
Paiwan Tribe, February 24-25, 2011 (workshop visit)
Taiwan, June 7-14, 2011 (third international trip)
Navajo Nation and Boulder, CO (not grant funded), November 7-14, 2011 (fourth international trip)
 
Fu-Mei Lin, Curator and Museum IT Manager, NTM
Paiwan Tribe, February 24-25, 2011 (workshop visit)
Navajo Nation and Boulder, CO, March 7-14, 2011 (second international visit)
Taiwan, June 7-14, 2011 (third international trip)

Anson Lin, Project Assistant
Paiwan Tribe, February 24-25, 2011 (workshop visit)
Paiwan Tribe, May 21, 2011 (workshop visit)
Paiwan Tribe, June 20-25, 2011 (workshop visit)

Hui-Chuan Chang, Website Design, NTM
No travel, but essential in helping to develop the design of the website with our IT consultants Ryan Wal-
lace and Nick Jakobsen
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Appendix 2: Participant List

Navajo Nation Main Project Partners 

Manuelito Wheeler, Navajo Nation Museum Director
No travel, but was present during meetings and tours in the Navajo Nation.

Clarenda Begay, Curator, NNM 
Taiwan, December 11-18, 2010 (first international trip)
Navajo Nation and Boulder, CO, March 7-14, 2011 (second international trip)
Navajo Nation, May 9-13, 2011 (workshop visit)
Taiwan, June 7-14, 2011 (third international trip)
Navajo Nation and Boulder, CO, November 7-14, 2011 (fourth international trip)

Rena Martin, Owner, Dinetahdoo Cultural Resource Management Company
Navajo Nation, May 9-13, 2011 (workshop visit)
Taiwan, June 7-14, 2011 (third international trip)

Robert Johnson, Cultural Specialist, NNM
Navajo Nation and Boulder, CO, November 7-14, 2011 (fourth international trip)

Michelle Henry, NNM
Taiwan, December 11-18, 2010 (first international trip)

Paiwan Tribes Main Project Partners 

Hsiu Lin Kao, Laiyi Indigenous Museum Director
Navajo Nation and Boulder, CO, March 7-14, 2011 (second international trip)
Taiwan, June 7-14, 2011 (third international trip) 
Navajo Nation and Boulder, CO, November 7-14, 2011 (fourth international trip)

Lafaws Ibunoe, LIM
Taiwan, June 7-14, 2011 (third international trip)
Navajo Nation and Boulder, CO, November 7-14, 2011 (fourth international trip)

Wen Shan Chen, LIM
Taiwan, June 7-14, 2011 (third international trip)
Navajo Nation and Boulder, CO, November 7-14, 2011 (fourth international trip)

Lihua Liao, LIM
Taiwan, June 7-14, 2011 (third international trip)

Gao Liting, LIM
Taiwan, June 7-14, 2011 (third international trip)
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Appendix 3: Bibliography of Media Coverage

Newspaper 

For copies of the newspaper articles, see 
http://en.projectishare.com/events/15/galleries

Clarenda and Michelle were featured in the Gallup, NM community magazine Journey, January 2011

Cultures a world apart find common ground, by D. Castellanos, Gallup Independent, February 20, 2011 

Native Taiwanese, Diné to collaborate on online museum, by C. Yurth, Navajo Times, March 3, 2011

Taiwanese impressed with landscape, Twinkies, by C. Yurth, Navajo Times, March 17, 2011

Taiwanese tribe visits Navajo to share culture and ideas, by A. B., Gallup Independent, November 2011

Paiwan find plenty to like in Dinetah, by N. L. Smith, Navajo Times, November 17, 2011

Online
Museum project puts Paiwan culture online, December 15, 2010
http://www.taiwantoday.tw/ct.asp?xitem=136683&CtNode=416

CUMNH Anthropology Department Hale Herald, Fall 2010 
http://www.colorado.edu/Anthropology/news/documents/Fall2010Quarterly2_000.pdf

Letter from the Director, CUMNH Museum Insights newsletter in a letter, Fall 2010
http://cumuseum.colorado.edu/UCMNH_Insights.pdf 

National Taiwan Museum blog, ongoing. 
http://ntmedu.blogspot.com/search?q=ishare

The Council of Cultural Affairs and Council of Indigenous Peoples have reports on this project:
http://www.cca.gov.tw/artnews.do?method=findById&id=1222852532705 
http://www.ims.org.tw/template/news_c.php?id=105.

People TV, Taiwan Indigenous television station, reported on iShare multiple times:
http://www.peopo.org/portal.php?op=viewPost&articleId=77290
http://www.peopo.org/portal.php?op=viewPost&articleId=72443
http://www.peopo.org/portal.php?op=viewPost&articleId=72443
http://www.peopo.org/portal.php?op=viewPost&articleId=72474
http://www.peopo.org/portal.php?op=viewPost&articleId=72478
http://www.peopo.org/portal.php?op=viewPost&articleId=77672
http://www.peopo.org/portal.php?op=viewPost&articleId=77290
http://www.peopo.org/portal.php?op=viewPost&articleId=85327
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Appendix 4: Photos and Work Products

Photos
See iShare website “Galleries” pages: http://en.projectishare.com/events

Work Products

Public website: 
http://en.projectishare.com

Online web application, password protected: 
http://en.projectishare.com/account_requests/new

Digital imagings and recordings of Paiwan and Navajo cultural materials: 
http://en.projectishare.com/pages/collection

Newsletters: 
http://en.projectishare.com/galleries/34

The newsletters, although intended at first to meet the requirements of the AAM quarterly reports, ended 
up being one of the most successful ways to share the process and progress of the iShare work with 
iShare partners, consultants, and the wider public.  

Catalogue: continues to be a work in progress that will be published and distributed as 
a booklet and posted at the website.  

Chao-Ling Kuo and Jen Shannon have been working on the catalogue.  Because we have received 
outside funding to publish it, we have, with MCCA staff permission, extended our deadline to complete 
it beyond the duration of the grant period.  Once complete, copies of the catalogue will be provided to 
project participants and the MCCA office.

iShare exhibit at the University of Colorado Museum of Natural History: 
http://en.projectishare.com/galleries/53

Although it was not funded nor planned for in the MCCA grant, the iShare exhibit was an opportunity to 
introduce the project to the wider public and a form of welcome to our Taiwan and Navajo partners at 
the culminating iShare symposium during the final international trip.  Developed by Jen Shannon with the 
assistance of Jim Hakala and the CUMNH exhibits staff, the exhibit displayed the process of the iShare 
collaboration.

http://en.projectishare.com/events
http://en.projectishare.com/events
http://en.projectishare.com
http://en.projectishare.com/pages/collection
http://en.projectishare.com/galleries/34


Work Products, continued

Teaching Kits: 
http://en.projectishare.com/learn 
http://en.projectishare.com/items/309 ; http://en.projectishare.com/items/311

Due to the nature and cost of the educational kits, rather than provide physical copies of the materials 
for MCCA, we have posted descriptions on our website for use by teachers who do not have access to 
the actual kits.  This portion of the website is still a work in progress as we copy and upload the content of 
the kits to the site.  All materials are completed, and all shipments of materials to partners are complete.  
Each iShare project partners, the LIM, NNM, NTM, and CUMNH, each have one Paiwan and one Navajo 
teaching kit to “loan” out to local area schools.

For the CU Museum, the development of these materials builds on the success of its current “Discovery 
Kit” program, and most recently, the CU Outreach Committee-supported Fossils in the Classroom project. 
Currently, the museum’s Discovery Kits reach as many as 3,000 local and statewide students each year, 
and the Fossils in the Classroom project will reach nearly 3,500 students locally and throughout the state 
this year. Development of hands-on educational kits on the Paiwan and Navajo as part of the iShare 
project is an extension of the diverse programming offered for school audiences at the museum and 
broadens the educational impact of important research occurring at the University of Colorado Mu-
seum.

The iShare educational kits are designed to engage elementary students and teachers in the Boulder 
Valley and St. Vrain Valley School Districts locally, and other school districts throughout the state, in 
learning from and about Native Americans and indigenous peoples of Asia through hands-on experi-
ence with objects and images from the Navajo and Paiwan communities. These materials get students 
turned on to learning about Native cultures both here and abroad and connect the work of CU Faculty 
and staff with teachers and students throughout the state. Activities in the kits have students observing, 
recording, describing, and comparing observations and results from their work to that of the work of 
other students and to the work of indigenous students. The project goals directly address the new Colo-
rado State Curriculum Standard in Social Studies, Standard: 1. History: Develop an understanding of how 
people view, construct, and interpret history; and Analyze key historical periods and patterns of change 
over time within and across nations and cultures; and Social Studies, Standard: 2. Geography: De-
velop spatial understanding, perspectives, and personal connections to the world. For an outline of the 
Paiwan kits see page 10 of the October newsletter (go to http://ishare.s3.amazonaws.com/media_up-
loads/1320433158282/original/iShare%20Quarterly%20Report%2010-17-2011.pdf).   

As the CU Museum is considered a teaching museum, the development and production of the iShare 
education kits provided an excellent learning experience for two Museum and Field Studies graduate 
students and one undergraduate student. Under the supervision of Jim Hakala, Senior Educator at the 
CU Museum and Co-PI for the iShare project, graduate students Robert Rutherford and Karen Malone, 
and undergraduate Cassandra Freier were integral in the planning, researching – both the content and 
objects used, and production of the kits. The design of the teacher’s guide which accompanies each 
kit utilized Ms. Freier’s considerable InDesign computer skills, while Ms. Malone and Mr. Rutherford were 
instrumental suggesting educational activities based on the Kit’s text and objects and assembling the 
kits for distribution. Additionally, Fine Arts Professor Melanie Yazzie (Navajo) provided original images that 
were used throughout the guide. 

Outreach is a significant aspect of the iShare project and the teaching kits provide our audiences – local 
and statewide – with unique resources to learn about indigenous peoples and source communities.
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Work Products, continued

Website evaluation: 
http://en.projectishare.com/about

A link to an online survey has been distributed to museum listserves and posted on the website under the 
“About the Design of the Website” portion of the “About” introduction page on iShare.  With the launch 
of the public iShare web site, Jim Hakala, assisted by two graduate students from the Museum and Field 
Studies graduate program, began an evaluation with the purpose of determining if the design and con-
tent of the site is successful in achieving the identified learning goals with the identified target audiences, 
and to provide recommendations to the project partners and web site design team. 

The evaluation included observation and in person interviews as, and following participants exploring 
the site, posting requests on local and national listservs to explore the site with a link to a SurveyMonkey 
online survey, and a request posted on the web site itself with instructions and a link to the SurveyMonkey 
online survey. The evaluation is ongoing, as further data is being collected at this writing, but preliminary 
results indicate the site’s design is intuitive and easy to navigate, with a clean, cool appearance. The 
content is being well received and has attracting and holding power, as most visitors to the site are indi-
cating they are staying between 10-20 minutes. 

Observation/Interview protocol: 

***
iShare Web Site Summative Interview Protocol

Date: _____________        Time: ________________

Hello, I’m doing a study on a new web site for the University of Colorado Museum. Would you please ex-
plore this site and answer a few questions afterward? As you navigate through the web site, please feel 
free to talk out loud as you proceed. 

OBSERVATIONS: 

1. Visitor:  M      F         Approx age decade:_________   

2. Social Group:   alone     with children     with another adult      in adult group

3. Did the visitor know where and how to enter the site?  Y  N

Comments:

4. Did the visitor visit all of the pages?      Y  N

a. Which ones did they visit? 
1. About
2. Collections
3. Learn
4. Galleries
5. About the iShare Project
6. About the iShare Partners
7. About Us

http://en.projectishare.com/learn
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Work Products, continued

(Website evaluation) 

5. How long were the visitors engaged with the web site? __________________________
a. What did you perceive as the barriers to full engagement with the site?

6. List comments visitors provided while exploring the site: 

INTERVIEW: 

7. What do you think is the main message of the web site?

8. Did you find the site interesting or enjoyable?

9. What did you like best?

10. What would improve the experience for you?

Thank you for your time today. 

***

As the summative evaluation continues, the evaluation team hopes to answer the following questions: 

1. Are there barriers to full engagement with the web site and if so, what are they?
2. What do participants like best? What would improve the experience for them?
3. Does the site enable participants to understand more fully the art and knowl
           edge of the Paiwan and Navajo indigenous cultures?

With the conclusion of summative testing, the evaluation team will submit a report outlining the method-
ology, results, and recommendations to the project partners and web site designers.

Google Analytics:

Another ongoing source of user data on the web site for the project partners is Google Analytics. This 
online evaluation tool has provided valuable quantitative information on the use of the site.

For example, as of January 28, 2012, there have been a total of 866 visits to the iShare website, with 511, 
or 55%, of those visits coming from unique visitors; 45% are returning visitors.  Of the total visits, over 500 
are from the US, over 200 from Taiwan, over 50 from Canada, and less than 10 from Great Britain, Austria, 
Australia, Spain, Hong Kong, Philippines, and Bulgaria.  There have been a total of 11,730 pageviews, 
with an average of 13.5 pages per visit which indicates people are taking time to explore the website 
content.  


